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Report to Parents 2021-22

“Mercy Primary School is a caring community where every
child is valued and respected in an environment which
embraces diversity, nurtures talents and celebrates the

achievements of all’.




INTRODUCTION

Dear Parents,

On behalf of the Board of Governors of Mercy Primary School | am happy to present to you our
report for 2021/22.

The report details the wide range of activities and work, undertaken by the Board of Governors
and staff to ensure that the pupils of Mercy Primary receive the best possible education to
enable them to improve on their previous best and realise their full potential.

There are full details of all policies available from the school and should you require further
information, please contact the Principal Mrs Elaine Loughran, who will be happy to talk to

you.

Yours sincerely,

Dr Brian Feeney
Chairman




Vision

Mercy Primary School is a caring community where every child is valued and respected in an
environment which embraces diversity, nurtures talents and celebrates the achievements of
all”.

Mission

At Mercy Primary School it is our privilege and responsibility to bring children to know God and
understand the teaching and tradition of the Catholic Church. We are committed to offering a
high quality educational experience to enable our children to become full contributing
members of society.

To achieve these aims we will:

e Create a warm welcoming atmosphere and extend this to all.

* Value and support each other in a caring school community, which strives to live by and
foster Gospel values.

e Recognise and celebrate the gifts and talents of all.

e Help the children to extend the respect and understanding they experience within the
school to the wider community.

e Work in partnership with our local parishes to support parents in their task as primary
educators of their children.

RATIONALE
® To provide a secure and orderly atmosphere where effective learning and teaching can
take place in a mutually respectful environment, which strives to foster Gospel values.

Aims

e Toenable children to experience the love of God in the persons and actions of the adults
in whose care they have been placed

e To promote good habits in attendance, behaviour and discipline

e To encourage all parents to support good attendance and behaviour

® To work with parents in helping children to learn to take responsibility for their actions;
and to think of the consequences

e To provide drugs education as part of the Health Education programme

e To ensure staff consistency in applying our code of behaviour

* To help promote a positive atmosphere for all pupils regardless of ability or aptitude

e To provide recognition and reward for positive achievements

e To encourage children to speak out when they are being wrongly treated in the sure
knowledge they will be listened to and supported

e To recognise procedures for early intervention.




Organisation and Management

Board Of Governors 2021/22

Chairperson:
Dr. B. Feeney

Vice Chairperson:
Mrs Maura Devlin

Secretary:
Mrs. E Loughran

Members:

Mrs Teresa Cash
Sister Kathleen Savage
Mrs Marian Robertson
Mr. John McParland

Teacher Representative:
Mrs Bronach Millar

Parent Representative:
Mr Brian O’Rourke

In 2020-21 Mrs Catherine McGuinness resigned her post. We wish her the best and thank her for
her years of service.

What are the Governors responsible for?

Governors attend regular meetings of the Governing Body, at least one per term.
They are expected to show an interest in all school activities and to be informed about
education in general. Governors are also invited to attend regular training courses laid
on by the local Education Authority. Governor’s responsibilities include:

e Overseeing the School Development Plan

e Staff appointments

e Financial management of the school

e Effective use of resources

e Pupil discipline

e Qverseeing the curriculum

e Responding to Department of Education and Education and Library Board
e Initiatives




During 2021-22 the governors met online and in person regarding their responsibilities for:

e School self-evaluation and school development planning

e The delivery of the Northern Ireland Curriculum

e Staff appointments, attendance and welfare

e Admissions policy and enrolment

e Policy review

e Financial management of the school

e Performance review and staff development

e Child protection, pastoral care and promoting positive behaviour
e Responding to CCMS and DENI circulars and initiatives

e School building-health and safety/security

We wish to express a big thank you to all the school governors for willingly giving of their time to
ensure that the administration of Mercy Primary School proceeds smoothly and effectively.




Teaching Staff
Mrs. E. Loughran
Ms. Connie Owens
Mrs Fitzmaurice
Mrs Shannon
Mrs. Jackman
Mrs Millar

Mrs Stewart

Mr McKermott
Mrs McAlister
Miss Duffy

Mrs Campbell
Mrs Bullock

Miss McKeever
Miss McLaughlin

School Leadership Team
Mrs. E. Loughran

Ms Owens

Mrs. Jackman

Mrs. Millar

SENCo

Support Staff
Mrs S. Murray
Miss M. Copeland
Mrs M Mc Farlane
Mrs M. Fennell
Miss N. Foster
Miss T. Stewart
Ms A Sammut

Mrs. McDermott
Mrs K O’Hanlon
Mr R. O’Connor

Supervisory Assistants
Mrs L. Hawkins

Mrs M. Mc Garrity (Dec21)
Mrs P. Curran

Mrs Fennell

Ancillary Staff
Mrs J Russell

Ms Martine McAllister
Miss Catherine Mullan

Area/Post of Responsibility
Principal

Vice Principal/ Literacy/ Child Protection
SENCO / LSC

SENCO / LSC

Assessment

Maths/ Child Protection

Library Co-ordinator/The Arts
Extended Schools

ICT

Music/ PDMU

PE/Shared Education

WAU/ Forest Schools/School Council
Religious Education

Engage Teacher

Learning Assistant/ Ext. Sch. support assistant

Learning Assistant/ Ext. Sch. support assistant

Sp. Needs assistant/ Ext. Sch. support assistant
Sp. Needs assistant/ Ext. Sch. support assistant
Sp. Needs assistant/ Ext. Sch. support assistant
Sp. Needs assistant/ Ext. Sch. support assistant
Sp. Needs assistant/ Ext. Sch. support assistant

School Secretary
School Secretary
School Caretaker/Building Supervisor




Attendance

During the school year 2021/22 the attendance rate for pupils was

This has been heavily impacted by the pandemic and is much lower than our usual attendance
was 94.8%. in the previous year.

Pupils

The annual school prize giving took place on Thursday 22nd June. Sponsored trophies were
presented to Primary Seven pupils at a prize giving ceremony and leaving Mass. Trophies were
presented were Allen and Overy ICT and Reading Cups, The Sister Frances Memorial Cup, The
Brian Feeney Shield among others named after past teachers. Certificates were also awarded to
pupils who had full attendance.

The Primary Seven pupils’ transferred to the following schools:-

Dominican College
Mercy College

Trinity College
Hazelwood College

St Dominic’s High School

Assessment

Assessment is closely linked to the curriculum and all children were constantly assessed both
formally and informally to give teachers and parents a clear idea of their progress.

The children in Primary 3, 4, 5, 6 and 7 took part in GL testing which allowed teachers to evaluate
the children’s results in relation to those of others, regionally and nationally.

The data in May 2021 showed the impact on attainment by the previous lock downs.
Particularly in the area of numeracy and reading skills. Attendance has also impacted greatly on
pupils attainment.

Ongoing Assessment takes place through class activities, computer based assessment activities,
Accelerated Reader Star tests and challenges.

End of Key Stage Results

Due to industrial action teachers have been advised by unions not to participate in end of K.S.
levelling or assessment. As a result, we are unable to give P.4 or P.7 pupils a level this year.
However, teachers reported PIE and PIM score to parents at Parent Teacher Meetings. Teachers
continue the process of internal moderation.

Building and Security
Ongoing maintenance and grounds service has continued throughout the year in maintaining the
school to exacting standards. All visitors report to the office and sign in/out accordingly.




e Fire procedures/ drill carried out with staff and pupils

e Visitors reporting systems up dated with Covid risk Assessment.

e Outdoor Furniture was purchased for foundation and parent room.
e Sensory Room was Installed

e Qutdoor classroom was installed

e Sensory Pathway installed

e Covid safety restrictions, CO2 monitors installed.

Health and Safety

Health and Safety procedures in the school follow closely the guidelines of the Health and Safety
Policies of CCMS and the EA.

All electrical appliances were checked by SK Electrical to ensure that they comply with
regulations and are safe to use. Members of the Northern Ireland Fire Service visited the school
to work with our P5 class.

Internet and Digital Technology safety is promoted throughout the school. BEAM Visited the
school due to concerns of Impact of Social Media.

Our Designated governor for Health and safety has held several walks around the school and
completed a Health and Safety Audit with the Principal and Caretaker.

Covid 19 Management:
Covid Health and safety procedures were implemented by the governors and detailed risk
assessment plans were undertaken to ensure safety and health of all in our school.

Standards

e [|n 2021-22 staff continue to develop standards through School Improvement Work.

e Monitoring and evaluation procedures were reviewed and implemented post-industrial
action September -May.

e Updated policies implemented, Anti Bullying, Homework, Wellbeing and Marking and
Feedback policies were revised.

e Pupil Assessment portfolio revised and samples of work updated termly.

e CAT testing helped identify underachievement, pupils identified for underachievement
were targeted and improved in line with ability.

e Standards have been impacted by lockdown March 2020 and Jan-March 2021.
Staff have focused on planning and implementing a range of interventions post pandemic
to support attainment of standards in Numeracy and Literacy.




Curriculum

Mercy Primary School delivers a broadly based and appropriately balanced curriculumin line with
the Northern Ireland Revised Curriculum in all classes. This curriculum involves imparting whole
curriculum skills and capabilities to the children. The Thinking Skills and Personal Capabilities are:
Managing Information, Being Creative, Thinking, Problem Solving and Decision Making, Working
with Others and Self Management. These skills are taught across the following learning areas:
The Arts (i.e. Music, Art and Drama), Language and Literacy (i.e. Talking and Listening, Reading
and Writing), Mathematics and Numeracy (i.e. Processes, Number, Measures, Handling Data and
Shape and Space), Personal Development and Mutual Understanding, Physical Education and The
World Around Us (i.e. History, Geography and Science). The school has policy documents in place
for all areas of the curriculum and these are available on request from the office. Schemes of
work, key stage planning and classroom planning are constantly being revised and updated.
Additional information can be obtained from www.nicurriculum.org.uk.

Literacy
e The Co-ordinator has advised class teachers on ongoing assessment of literacy skills.

e All teachers have focused on whole class reading approach using shared picture/story
books. AR was also focus area with ongoing assessment and target setting.

e A spelling focus with Letterjoin handwriting has been implemented and reviewed this
year.

e Co-ordinator monitored planning content to ensure pace, progression and
differentiation.

e A successful book fair contributed to the promotion of literacy and raised money for
school books.

e We had an in person visit from local author Tim Bailie.

e Co-ordinator visited all classrooms- observing monitoring and evaluating guided reading.

Numeracy

e Staff training led to review of Maths Mastery planning with Power Maths Scheme.

e Co-ordinator visited all classrooms and lead all staff sessions extending and supporting
learning.

e All year groups worked together to review schemes.

e Ed Shed was used alongside Times Tables Rockstars to improve fluency and recall.

e Additional resources were purchased to develop practical numeracy experiences across
the school.

e Co-ordinator worked with Literacy and ICT Co-ordinators to map provision across the
school and support thematic approach to planning and integration.

e All staff received training in relation to a WAU scheme of work and Outdoor play
provision.

e Co-ordinator attended training with EA




Music

Internet safety day was celebrated and workshops organised for parents and pupils.
Use of Safer School NI apps and computer based homework tasks continued.

We held BEAM E-Safety workshop for P5, P6 pupils.

Staff began to implement ICT assessment tasks using Just2Easy C2k Programme.
Staff were provided with new devices as part of EA role out.

We continue to develop and enhance the sporting activities available in school however
cross school opportunities have been impacted with the post Covid structures.

Coordinator has reviewed scheme and identified areas of required action.

NM Sports and MR Sports have provided in school provision and afterschool sport
activities.

Investment has been given to a range of outdoor / indoor play and PE Resources.

Each Class has been given an outdoor play box to ensure full PE Kit available in hall.
Swimming was suspended this year due to Covid.

A new cohort of pupils was begun after testing for musical ability in Primary 4 in
September. Tuition was given for brass and violin players.

At Christmas, the classes performed at a local Bradley Manor with Edenbrooke as part of
Shared Education.

Every child in school participated in our online Christmas performance for parents
Primary 1 & 2 performed their own Christmas nativity plays online.

Our annual St. Patrick’s Day celebration was a joyous mix of song, music, poetry and dance
and recorded online for parents.

We held an online Grandparents Day concert for all classes.

Pupils in primary 3, 4 and 7 continued their sacramental preparation this year.

P7 pupils were confirmed on 9™ March 22 and First Holy Communion was held on 12t
May 2022. Primary Three pupils received the Sacrament of Reconciliation on 30" March
2022

The “Do this in Memory of Me” programme with Holy Cross Church continued this year.
Fr Gareth Thomas the school Chaplin, supported all our classes in prayer and sacramental
preparation.

Mrs Loughran recorded a talk about Mercy as part of the online Devine Mercy Novena.
Our pupils sang and played instruments for the Christmas and Easter parish celebrations.
We delivered our RSE Wonder of My Being Programme.




Special Needs and Inclusion

As a Catholic school, we believe that all children are unique and we endorse the principle that
pupils should have access to the education and support which will maximize their talents and
sense of personal worth and help them fulfil their own unique potential. We in Mercy Primary
commit ourselves to identify and remove barriers to learning and achievement and provide a
continuum of provision for the diverse needs of all pupils. Our special needs and inclusion
policies have been written in accordance with The Educational (Northern Ireland) Order 1996,
The code of Practice on the Identification and Assessment of Special Educational Needs (1998
DE), and the Supplement to the Code of Practice on the Identification and Assessment of Special
Educational Needs (2005 DE). SEND ACT NI legislation 2016. We are an inclusive school and
welcome pupils from all communities. Our school building has been modernised to include
disabled access and internal lifts. The school liaises closely with other educational and health
professionals to support us in meeting the needs of our pupils.

e Co-ordinators have implemented the SEND ACT 2016 revised Code of Practice.

e We have a two designated Special Needs Co Coordinator’s known as Learning Support Co-
ordinators who works with small groups of pupils from P3 — P7 to raise attainment and
reduce under achievement.

e Counselling Service continued in 2021-22 with a number of pupils receiving support.

e We continued to utilise and provide a range of outside support for pupils with SEN:
Clarawood Behaviour Support/ Autism Support Intervention Services/ St Gerard’s
outreach and EA Peripatetic Support .

e ArtTherapy and Play Therapy was provided as part of the additional Happy Healthy Minds
funding.

e Small group and individual support was provided for literacy and wellbeing.

e Reading Partnership/ Engage support / Reading Eggs and targeted support was put in
place.

e Training in planning for supported learning was undertaken by all staff.

Nurture Provision:
We provided a school based nurture roorﬁ for Primary 2 pupils in the school year 2021-22.
Staffing was supported by NBPPG Funding.

e Parental engagement very strong

e EA support services Nurturing Schools involved in providing parent & pupil workshops.

e 6-8 pupils were targeted and received intensive intervention and support.




School Policies
Part of the Governors’ duties includes the drawing up of school policies. Copies of all our policies
are available at the school. Policies revised this year were;

Wellbeing Policy

Anti-Bullying Policy
Homework Policy

Child Protection

Safeguarding Policy

Pastoral Summary for Parents
Marking and Feedback

Extra Curricular Activities

Extended Schools have continued despite Covid precautions a range of activities, breakfast Club,
homework club and 123 club each day.

Foundation stage, Key Stage 1 and 2 pupils were offered Multi Sports, Art and Gymnastics after
school clubs, Self Esteem & Transition workshops took place also.

A Homework club ran during all two terms for P6/7 pupils.

Online activities were developed during lockdown so Ed Shed/ Education City and TT Rock Stars
home activities have been developed. We were able to avail of the DE Devise loan scheme to
support children with additional devices and WiFi over lockdown.

Links with Parents

Throughout the year, Mercy Primary School continued to develop the links that exist with
parents. This was initially impacted by Covid restrictions. Both formal and informal contacts and
meetings ensured that parents were informed of their children’s progress and educational issues.
Some of the contacts included:

e Outdoor Induction of new Primary One pupils

e Individual parent/ teacher interviews October (Online) February Face to face
e Annual Reports

e S.E.N review meetings/ phone calls

e Meetings for pupils transferring to secondary/grammar school

e Information sessions concerning the transfer procedure (Online)

e School sacraments

e Parental help in school based activities

e Monthly Newsletters

e Weekly assemblies online

e Teddy Bear’s Picnic

e Nurturing 5/ Breakfast with parents

e Reading Along P1 programme

e The school prospectus is available to all prospective parents from the school office.




Extended Schools

An extended schools programme has been put together co-ordinated by Mr McKermott. A copy
of the action plans submitted as a result of consultations has been provided for the BOG. The
activities planned with a range of providers and undertaken this year included.

(i) Breakfast club activities
(ii) After school activities —art
(iii) Homework club

(iv) Transition with Mercy College
(v) Hip Psychology Workshops for pupils and parents

Shared Education:

We continued our shared education work alongside Edenbrooke Primary this year. Staff and
pupils worked hard to manage face to face meet ups and initially choose Clandyboye Estate to
work around our outdoor learning provision and development. Our pupils enjoyed the
opportunities to get together having been apart for so long. The pupils met again at Bradley
Manor as part of our intergenerational Christmas cheer carol service. Staff worked together on
curriculum areas of WAU, literacy and play. We retained elements of online remote sharing and
use of Google Classroom.

The Buddy Up Programme continued to be developed with Primary 1, Primary 3 and Primary 7
pupils engaging online, sending cards and gifts to each other schools and meeting up in Stormont
Park

Shared Education - Outdoor learning!




Curriculum Development

School Development Plan- Transitional Year Plan
The main priorities this year were improving standards and supporting learning and wellbeing during /post

pandemic:

Planning for Progress across the curriculum:

Literacy:

Numeracy:

Assessment

WAU

Wellbeing:

SE

o
o
<
c

ARTS & PE

To continue to implement progress in attainment & standards throughout the school,
particular emphasis on reading. AR and picture book focus P1-P3

The improvement of numeracy through the planning for progression and support.
Maths Mastery approach embedded and evaluated.

To implement ICT tasks into a WAU Thematic approach using Just2simple.
Digital media & creativity to be developed through staff training with Nerve Centre.

To continue to use GL to enable a full picture of pupil achievement and identify areas
needing support and development. Target Tracking children and monitoring support.

Implementation of Thematic WAU scheme with ICT Skills development and Writing.

To continue to develop pupil and staff wellbeing. Implementing strategies to help
children cope with anxieties and obstacles which can impact on their learning.

To Implement new SEND Legislation and support staff and pupils to ensure needs
are met and supported across the school.
Sensory Integration Training

To develop better integration of Paths + PDMU + RE schemes of work to ensure all
areas are developed.

To utilise the opportunities through the curriculum to support physical, emotional
and creative wellbeing.




Staff Training and Development

2021-22

23/08/21 COwens Child protection Training All Staff
SDD Cpoms Training
AR Refresher Training
24.08/21 BMiillar Numeracy & Literacy Planning Refresher Training
SDD
25.08.21 CRIS Buddy Up Training P1,P3,P7
SDD ELoughran Anti Bullying Training — CA & Lunchtime supervisors
ICT- Just 2 simple

26/08/21 Playboard Play & Wellbeing in early years/ KS1 with Playboard
27/08/21 AmcAllister ICT& WAU Thematic Planning Overview

EBullock
6/10/21, NERVE CENTRE Digital Media & Creativity digital media for storytelling and
20/10/21 World Around Us. All teaching staff completed an 8-week
10/11/21, block of training September to December.
24/11/21
1/12/21
8/9/21 Playboard Our Generation Playboard Training All Staff
14/09/21 Learning Space Learning Space- Sensory Processing Training ASD CA & Staff
27/09/22 C Jackman DATA Analysis & Target Setting
SDD
12/11/21 EA WAU CO-ordinator training
22/12/21 E Loughran Staff Hi 5 Wellbeing Day
SDD
5/01/22 B Millar Maths Feedback & Planning
SDD
26/01/22 C Owens Star Data Analysis — Target Setting
02/02/22 C Jackman Marking for Feedback — Policy
09/02/22 C Jackman Mid Year Review - Data
09/03/22 C Fitzmaurice PLP SEN Review of files

M Shannon
23/03/22 Book Share and discussion
18/03/22 CFitzmaurice Trauma Informed Practice Level 1

M Shannon SEND PLP
14/04/22 E Loughran Positive Behaviour Policy Review
27/04/22 C Jackman Review implementation of Marking Policy.
11/05/22 AmcAllister ICT and WAU Feedback and review

E Bullock
15/06/22 B Millar/ Data Evaluation and Target Pupil Review

CJackman




PASTORAL CARE

In Mercy Primary School, Pastoral Care is an important part of school life.

It will extend not only to the pupils and their families but also to the members of our teaching
staff and their families, our ancillary and auxiliary staff. We will continue to promote good
relationships among staff so that each member will feel valued and work together as an effective
team to keep as their main focus, the interests and welfare of the pupils. We will endeavour to
get to know each child and her circumstances so that we may be able to have a deeper
understanding of each one’s needs.

Close links with parents at all stages of the child’s school career form an important part of our
care for the children. It is our policy to follow the progress of our children when they leave us
and go to secondary schools. At this stage we like to provide work experience and teaching
practice for our past pupils. We also welcome our past pupils when they come to present their
own children for school.

Close links are maintained with relevant external support agencies. As stated in our school policy,

we would aim to develop the pupils’ self-confidence and self esteem. Our children will be
encouraged to value and respect the contributions and views of others.

Child Protection:

We in Mercy Primary School are responsible for the care, welfare and safety of our pupils.
Through our pastoral care policy, we aim to provide a safe and caring environment which enables
all our young people to be valued and developed to their full potential.

The staff have guidelines regarding behaviour towards pupils and are aware of the importance
of early detection of neglect or abuse.

All staff — teaching, ancillary, auxiliary, supervisors and canteen staff have received Child

Protection training.

All staff members here use a secure portal Cpoms to record any concerns, behavioural or
pastoral.

Ms Owens is Designated Teacher for Child Protection
Mrs Millar is Deputy Designated Teacher for Child Protection

Procedures are in place and will be followed should the need arise (please see policy for full
details of Pastoral Care, Child Protection, Discipline and Anti-Bullying procedures).




ADMISSIONS CRITERIA 2020-21

MERCY PRIMARY SCHOOL Catholic Maintained School
612 CRUMLIN ROAD

BELFAST

BT14 7GL

Telephone No: 028 9039 1670 Enrolment No: 684 Admission No: 90
Website: www.mercyprimary.org

Principal: Mrs E Loughran BEd (Hons), Adv Dip PD, Cert SpLD, PQH (NI)
Chair of Board of Governors: Mr Brian Feeney

Respective Functions
The Board of Governors has drawn up the school’s admissions criteria and has delegated to the principal
its function and responsibility in relation to the application of the criteria and the admission of pupils to the

school.
Admissions Criteria

During the admissions procedure when applying the criteria punctual applications will be considered before
late applications are considered. The application procedure opens on 7 January 2021 at 12noon (GMT) and
an application submitted by the closing date of 29 January 2021 at 12noon (GMT) will be treated as a
punctual application. An application received after 12noon (GMT) on 29 January 2021 will be treated as a

late application.

1 Children who have a sibling currently attending the school.

2 Children who are the eldest or first child in a family.

3 Children who reside in the closest geographical areas surrounding the school.

4 Children who reside within the traditional catchment areas and boundary parishes.

In the event of a tie breaker pupils will be admitted following the criteria of alphabetical order of surname.

Duty to Verify

The Board of Governors reserves the right to require such supplementary evidence as it may determine to
support or verify information on any application.

If the requested evidence is not provided to the Board of Governors Committee by the deadline given, this
will result in the withdrawal of an offer of a place. Similarly, if information is supplied which appears to be
false or misleading in any material way, the offer of a place will be withdrawn.

When considering which children should be selected for admission, the Board of Governors will only take
into account information which is detailed on the application or provided directly to the school.




Parents/Guardians Snoutd thererore ensure that all information pertaining to their child and refevant to the
school’s admissions criteria is stated on the application or provided directly to the first preference
school. Examples of such information include whether the child has sister attending the school, or is the

eldest child in the family.
Waiting List Policy

Should a vacancy arise after Wednesday 28 April 2021 all applications for admission to P1, that were initially
refused, new applications, late applications and applications where new information has been provided will
be treated equally and the published criteria applied. This waiting list will be in place until 30 June 2022.

The school will contact you in writing if your child gains a place in the school by this method.

Your child’s name will be automatically added to the list. Please contact the school if you wish for your
child’s name to be removed from the list.

P2 — P7 Admissions Criteria available from school.

Applications and Admissions to Primary 1

Year Total Applications Total Admissions
2018/19 22 22
2019/202 30 30
2020/212 38 37




Finances 2021-22

Annual Budget

DENI Allocation £ 839,412
Carry over

Expenditure (Aug. 22

Budget Available £

School Funds 2021-22 £12,652 August 2021

Special Exceptional Funding

Extended schools £15,542 Breakfast Club/Afterschools
NBPPG £8000 Nurture Assistant/Support
Engage £29,000 Engage Teacher Support
SEND Funding £21,000 Release SENco’s Resources
Happy Healthy Minds £5382 Art Therapy/Counselling AMH
Wellbeing Fund £3250 Sensory Walk & Music Scheme
OUTDOOR Play £1250 Wooden Play structures
Shared Education Funding £21,207 Buses, Resources, Trips/ Tables

FLAX TRUST £4800 AMH Counselling/ Therapy




School Budget Allocations for 2021-22

School Name:

Viercy Primary

Cost Centre Code

21067

School Reference Number: 103-6041 Primary FSME 145 Primary FSM Band 3
School Type: Maintained Primary School Nursery JSA/IS Nursery JSA/IS Band
(A) AGE WEIGHTED PUPIL UNITS AWPU Cash Value 2,371.8336 (For a weighting of 1.0)
Pupil Weightings AWPU Funds Allocated
Numbers Totals £
Nursery Class Part-time
Nursery Class Full-time
Reception
Year 1 28 1.08 30.24 71,724
Year 2 29 1.08 31.32 74,286
Year 3 25 1.08 27.00 64,040
Year 4 45 1.08 48.60 115,271
Year 5 29 1.08 31.32 74,286
Year 6 38 1.08 41.04 97,340
Year 7 33 1.08 35.64 84,532
Special Unit
Total Pupil AWPU Funding 581,479
Number of Funding Funds Allocated
(B) OTHER FUNDING Units per Unit £ £
Premises By Area 2,610.00 8.62 22,488
Pupil Related 227.00 85.00 19,295
Nursery TSN  Social Deprivation
Additional Funding
Primary TSN  Social Deprivation 204.67 613.60 125,582
Additional Funding Assessed Assessed 23,693
Small Schools Support Assessed Assessed 18,180
Primary Principals’ Release Time Assessed Assessed 5,993
Foundation Stage - Mainstream Assessed Assessed 28,471
Foundation Stage - Irish-medium Unit Assessed Assessed
Teachers Salary Protection
Irish-medium - Curriculum Support
Irish-medium Unit - Admin. Support
Service Personnel Children
Children of the Traveller Community 1.00 1,185.92 1,186
Looked After Children 1 1,185.92 1,186
Newcomer Pupils 10.00 1,185.92 11,859
Special Unit Lump Sum
Total Other Funding 257,939
Total School’s Delegated Funding Allocation 2021-22 839,412

(Sections A + B + Transitional Funding)




LMS Budget & Expenditure (Per Month) Report with Encumbrances

Cost Centre - 21067 - Mercy PS

Fiscal Year : 2021 Function Neme (All Column Values) Area : (All Column Values)

Finance Name
1011 - Sale of Meals
1121 - Assist Car Purch Scheme - Interest Received
1128 - Recovery of Costs i
1129 - Extended Schools income
1156 - Fundraising income i
1282 - Temporary income code - bal loads
income Total 5
12000 - Budget - Gross Pay Teaching
12001 - Permanent Teachers
12002 - Temporary Teachers (Substitution)
2003 - Lecturers/Tutors

2101 - Permanent Teachers - E'ers NI
2102 - Temporary Teachers (Subsitution) - E'ers N
2103 - Lecturers/Tutors - E'ers NI

2201 - Permanent Teachers - E'ers S'Ann
2202 - Temporary Teachers (Substitution) - E'ers SAnn
12203 - Lecturers/Tutors - E'ers S'Ann
Staff - Pay Teaching Total

2011 - Classroom Assistants

2013 - General Assistants

2014 - Supervisory Assistants
2020 - Extended Schools staff =
2030 - Caretakers/security staff

2031 - Cleaners

2042 - Transport Escorts

2052 - Administrative staff in schools

/2111 Classroom Assistants - E'ers NI

12113 - General Assistants -E'ers NI

2114 - Supervisory Assistants - E'ers NI

12120 - Extended Schools Staff - E'ers NI

2130 - Caretakers/security staff - E'ers NI

2131 - Cleaners - E'ers NI

2142 - Transport Escorts - E'ers NI

2152 - Administrative staff in schools - E'ers NI
2211 - Classroom Assistants - E'ers S'Ann

12213 - General Assistans - E'ers SAnn

2214 - Supervisory Assistants - E'ers S'Amn

2220 - Extended Schools Staff - E'ers S'Ann

2230 - Caretakers/security staff - E'ers S'Ann

2231 - Cleaners - E'ers S'Ann

2242 - Transport Escorts - E'ers S'Ann

2252 - Administrative staff in schools - E'ers S'Ann
Staft - Pay Non Teaching Total

2563 - Medical Fees

2654 - Protective Clothing - Employees

2581 - Course Fees - inside NI

Vslaff Other Costs Total

3100 - Budget - Accomodation Costs
'3106 - Electricity

3109 - Water

3110 TDlIatRaqussues

3111 - Natural Gas

3112 - General Waste

3114 - Dlslnfasrannn

3115 - Cleanlng Ma(aﬂals
3120 - Waste - Dry Recyclable
3201 Bul

ing Repairs - Response Maint

3205 - Building Mech Repairs - Response Maint

3301 - Building Repairs/Fixed Plant Gen - Planned Maint
3303 - Building Electrical Repairs - Planned Maint
3351 - Grounds Maintenance - Response
3352 - Grounds Maintenance - Planned
3401 - RepairiMaint - Fumiture & Fittings
3402 - RepairiMaint- Equipment (excluding office & IT equip)
3403 - RepairiMaint - IT Equipment

Premises, Fixed Plant & Gds Total

3501 - Telephone

3502 - Telephone Network Expenses

3561 - Computer Cansumables

3601 5
3603 - Carriage
3605 - Stationery & Office Requisites

3606 - Pholncupylng Charges

3608 - Sundry Office Expenses.

3609 - Otner publications (eg magazines, periodicals)
3610 - Waste - Confidential
3701 - Advertising - recruitment
3704 - Advertising - other
3752 - Food

3754 - Catering Disposables
3802 - Contractusl Cleaning
3804 - Hire of EquipmentTacii

3859 - Extemal Consultancy Fees - Human Resource, Education & Training

3861 - Extemal Gonsultancy Fees - Technical
3874 - Managed Services - Information Technology/Systems
3875 - Managed Services - Property & Construction (non-capital)
3879 - Managed Services - Human Resource, Education & Training
3881 - Managed Services - Technical

Consultancy Staff Substitution - specialist

Hospitality

4212 - Hire of Private Operator Buses .

4501 - Books, Practice Materials & Teaching Requisites

4503 - First Aid ltems

4504 - Licences

4505 - Subscriptions

4507 - Books - Fiction

4510 - Stock - Value Adjustment

4601 - Payment Of Exam Fees

4603 - Residential Course Expenses

4608 - School Contribution - Instrumental Tuition
4610 - Activities and events
4611 - EOTAS re-charges

4901 - Projected Year End Position
Operating costs Total

Last Year Expenditure (€) | Annual Budget (£) | Apr | May
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| Encumbrance | Total To Date | Balance Av:
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0
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404,809

79,108
51051
44,605 |

5487

389
91636
14,661 |

i
647,573

17,730

10,399
3327
20,409
27,855
2322
32207
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173,792
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14,023
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-1.089 |

-7
234

104,488

588




Finance Name ? " lLastVear Expenditure (£) | Annual Budget (€) | Apr | May | Jun

6001 - Fumiture & Fittngs < £1000 [
6002 - Equipment < £1000 iy | 907
6003 - Computer Equipment <€200 3 E =50
Non capital purchases Total 907
6901 - Re-Allocation Of Costs (Fin Use Only) 0
5905 - Re-Allocation Of Costs - Catering R
6907 - Re-Allocation Of Costs - Tuition Fees | 840
5908 - Re-Allocation Of Cosls - Music Makers Bus Contribution Costs S
Re-allocations Total 3 8,989
8351 - Purchase of Computer Equipment > =£200 P T o
8701 - Minor Works - Building o 0
8703 - Minor Works - Electrical e 0
Capital Expenditure Total i | 0
Grand Total ) i 802,206

15389
1,036,954
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T d ) R R )
o o ol [} [ o o
0 0, 1327 0 11149 4220 570
DR ol o8
0 o 0 [} o o0 o
o ol 1327 011,149 4220 570

5626 63,443 111,008 74,399 | 74,747 50,810 66,845

o 0 o 0! 0

6 0o 21 ol

ol o 308 )

6 o0 0 517 0

0 o o o o o

0 (T o o 0

0 0 0 o o [}

R R N )

0 0 0 o 0 ol

16826 0 o 0 9580 0

0 [F ol o

oo o o o o
16826] 0 0 0 9580

96,792 76,735 80,624 74,798 | 78,180 16,97

0

365
.

365 |
L)
0

4590

e
944,568

‘Jan [Feb 'Mar P13 | Encumbrance Total To Date | Balance Avallable (€) |
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